
farm story

Collaborating closely with the farm team, 
we worked on some key areas:
l Colostrum management
l Reducing stresses at key points to young 
calves
l Transition between cows’ milk and powdered 
milk
l Calf feeding and nutrition plan, with a main 
aim to reduce health issues and reduce reliance 
on medication.
l Driving rumen development, to ensure a 
smooth weaning process
l Driving growth at the most cost-effective 
points
l Increased protein in the post weaned group 
to focus on structural growth and mammary 
development.
l Continued to carefully balance the total 
mixed ration (TMR) for pre bulling onwards to 
optimize health and performance.
l Continual assessments of housing, grouping, 
feeding spaces etc.

Previously, the proportion of heifers calving 
at over 26 months old stood at 7%, whereas the 
current figure has reduced to 3.6%. On aver-
age, this translates to a difference of two heifers 
annually from exceeding the target age thresh-
old. Considering an estimated cost of £2.83 
(AHDB estimated cost) per day per heifer, this 
accounts for a potential saving of around £250 
per heifer surpassing the target age in this case. 
This reduction not only results in decreased 

feed, forage, and straw requirements but also 
facilitates greater space efficiency and dimin-
ishes the prevalence of older, less productive 
heifers. Furthermore, this improvement cor-
relates with an impressive increase of 537 kg 
in first lactation milk yield, again proving the 
importance of drilling down into the AFC 
data.

 By meticulously analysing farm-specific 
data, identifying areas for improvement, and 
implementing tailored interventions, farms 

can optimise heifer health, productivity, and 
profitability.

Craig Sloan concludes, “Ultimately, it’s the 
farmer who makes the decisions but we can 
really benefit from this interrogation of data. 
It’s reassuring that the Advanced Heifer team 
are checking and observing the animals on 
farm and providing useful data from young 
calves through to the milking herd. This way, 
we can make the right decisions as a team for 
the benefit of the business.”

Previous system ARN 3 Years later Change

AFC 24 months 24 months

Youngest 21 months 22 months

Oldest 32 months 29 months

Range of AFC 11 months 7 months 4 month decrease

Heifer production 
compared to cow 78.80% 79.80% 1% increase

Heifer 305 day yield 11079 kgs 11616 kgs 4.85% increase

*data from CIS, cow 305 day yield is 14,560kgs
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